Approved For Release 2006/10/17 : CIA-RDP82-00357R000700010042-1
15/63 - WU
DDV A3

%

1'8 adarch 1963

MEMORANDUM FOR:! Inspestor Ciemeral
SUNECT: Fitasss Reperts

REFERENCEK: Your Memersndum 12 Jamuary 1963,
This Subject

1. As you lmow, practically all the delinquensies ia fitnese
reports in the Clandestine Servicos have boen roctified ond we arve
completing the fow remaining snes. |1 endere
stand, has hoen heoping you wp to date en cur congiderable progress
in this respest.

2. The question of showing the fitnsas report to the employee
concorned is an lmpertant sms. As your memorandum iadicates,
policy clsarly calls for showing the repert, although it alse prevides
for sncoptional cases. 1 belisve sur discussion this aftlernsen
confirms the fact that we are in agresment that in the exseptional
cizcumstanses provided for in the regulstion (2 cnse, for emample,
in which showing an adverse repert, in addition to diseussing it
with ths empleyes csncerned, might rosult ia a drastic retrogression
or breahdown) a repert ased net be shown to the individual at the
time it s written although later circumetanses may make it sppro-
priste and highly desirabdle to do so. Certaialy, this would net
relieve the supsrviter of the need for heeping the smployee advised
i the exnpleyee’s performance is cansistently substandard.

3. With respect so Chiefs of Station, our discussion con-
firmed our wmderstanding that it is preferable and cortalaly mors
practical to insist en the Chief of Station being shewn his filness
report heve at headquarters either botween tours of duty abread,
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ov an veotura PCS or wiile here on TDY during
a tour of duty. Ms. will take steps to ingure that

our component chisls are spprepristely advised. Ne will alse
tahe the necessary astien to eusure that a memevanduny submitted
ia liou of & yepost en Bhe preserided form is presessed as pre-
ssxided fov Term 48.

< We are continuing our efforts to improve ths quality and
woelulness of our insss repeorts. ,
L/

Theoums M. Kevamsesines
Assistant Deputy Pirecter (Flans)

via BD/8
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